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FORGE: Unlocking Potential
FORGE for humanity’s unique focus is on a group of people 
who are often overlooked and de-prioritised: men travelling 
solo. 

“Navigating the asylum process
while securing basic needs, fighting 
bureaucracy, and restarting your life 

solo is an immense challenge.”

FORGE for humanity works in defined key areas of 
support to counter the effects of exclusion and work 
towards equality in opportunities for solo men.

Housing
Social

Welfare

Tackling
Misinformation

Current aid allocation systems have 
created a new vulnerable group in solo 

men. Through prioritisation of other 
populations, members of this group 

are ineligible for support.

Traditional models of aid delivery and 
social assistance create a cycle of 

dependence; normalise 
institutionalisation; and deny agency 

and individual identity.

FORGE encourages resourcefulness; 
acknowledges the agency of every 
individual; and advocates for their 
ability to reach their potential.

Social exclusion and discrimination 
have an immense impact on 

self-esteem and establishment of, and 
adherence to, long-term goals.

FORGE works to build tools and 
develop resources for these men 
to rekindle motivations and move 
towards independence.

Asylum
Service

Basic
Needs

Safe
Space

Employment

Advocacy

Solo men are best placed and 
better equipped to meaningfully 
contribute to their host nation's 
society.



AGENCY

The capacity
of an individual to
act independently

and make their own 
decisions freely.

INDIVIDUALITY

The qualities
of a person that 

differentiates
them from
the others.

INDEPENDENCE

The capacity
of an individual

to live autonomously, 
without social

welfare
assistance.

SOLO MEN

Adult, male
asylum seekers, 

refugees and
migrants, who are 

travelling by 
themselves.

Glossary
DE-PRIORITISATION

The relegation
of an individual
or group based

on a vulnerability 
assessment.

SOCIAL EXCLUSION

Restriction of
access to rights, 

opportunities and 
resources that are 
central to social 

participation.

The negative
psychological and 

physical effects that 
arise from residing 

long-term in an 
institution.

INSTITUTIONALISATION

CAPABILITY

A repertoire of
knowledge and

skills that equip a 
person with the tools

to manage tasks
and situations.

VULNERABILITY

A person's 
susceptibility to 

adverse conditions, and 
their ability to 

withstand them.
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Our objective

We believe that supporting men travelling 

solo should be central to social 

development and aid delivery, given their 

potential to enrich their host nation’s society 

when provided with the initial support 

required by any individual. 

For solo men to 
have the means

to fulfill their 
potential and 
participate in 

society

To advocate 
for, and support, 

solo men to 
navigate their 
way towards 

independence

We are committed to challenging 

stereotypes and supporting these men, both 

individually and as a community, to help 

them to build a solid base of knowledge and 

support network to work towards stability, 

integration and autonomy. 
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Our community

Be environmentally 
friendly. Our walls 
are blue but our 
space green!

    Celebrate 
    individuality.
    Be unique!

A thriving community is one that shares and 
upholds common values. It is important to us 
to facilitate a safe space that is respectful of 
each other and our surroundings.

   Be active, showing 
   agency and 
   initiative. 
   Take control!

    Contribute and   
    share. We all 
    matter!

In our office people can...
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After facing extreme
circumstances in their home 
countries and on their journey, 
arriving at an unknown place is 
demanding both physically and 
psychologically. 

The Gentlemen: Demographic and Motivation
FORGE for humanity addresses the gap in support services
for solo men with an approach tailored to their needs, which:

● Opens the path towards contribution and enriches society.
● Prevents dependency on social aid systems. 

Travelling Solo

Some men leave because they are 
targeted and bring risk to their 
household, others are forced to pave 
the way for their families. Whatever 
the reason, the subsequent “single 
man” tag comes with a series of 
consequences that determine the 
future of these men.CYCLE OF TRAUMA

No social 
position

Travel

New
place

Reason 
for 

leaving

Different 
culture

Loss of
rights

Expecta
-tions

    17+
Years

يق إلى اليونان ، سرق  "في الطر
المهربون كل متعلقاتي ، حتى 
 هاتفي الذي يحمل صورًا لعائلتي"
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When exceptionally given accommodation in a refugee 
camp, most won’t be transferred to a stable environment 
for years, leading to severe physical and psychological 
negative outcomes due to institutionalisation.

Safe spaces dedicated to solo men are non-existent, 
forcing them into a constant state of survival, with 
nowhere to express fears, concerns or vulnerability. 
Surrounded by rejection and criticism, frustration can 
affect behaviour, and is often mistaken for hostility.

The Gentlemen: Accessing Basic Needs
Solo men face severe restrictions in their access to basic need 
resources. “[Unaccompanied men] tend to be de-prioritized when 
assistance cannot be offered to all.” Oxfam Greece.

            Asylum seekers are
      entitled to monthly cash
   assistance from the UN,
 but the applications take
several months to process. 

Community centres, social
   services and donations
       are usually dedicated to
            other demographics. 

Higher 
chance of 

arrest

More likely
to be

robbed
NO VACANCY

NO ACCOMMODATION Longer in 
detention

Alienation Toxic 
environ
-ment

INSTITUTIONALISATION

BASIC NEEDS

በየተራ መተኛት ፣ የጎዳና 
ላይ ብጥብጥ ፣ ደህንነቱ 
የተጠበቀ ጊዜያዊ መኖሪያ 
ቤት ፣ ፖሊስ ያቆማል

2-3y

WAIT

WAIT

WAIT

Individual rentals are scarce as 
most landlords are not inclined 

renting to young solo men.

Many end up living in illegal 
“travellers’ houses”, with high 
occupancy, run by smugglers.

     Biggest issue affecting solo men
     De-prioritisation reaches its worst:
     rare access to accommodation
     programs.
     The majority of rough sleepers are
     men, at great risk to their safety and
     health.

HOMELESSNESS
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   Solo men face a severe decline in their rights and social position, thus
   having to redefine their personal roles and expectations in a context
   that doesn’t provide space for them to succeed.

   This pre-set failure builds self-doubt in their own potential, and
   reinforces the prejudice created by society and feeling of not belonging.

   The negative emotional impact and loss of self-esteem lead to
   antisocial behaviours, which though a consequence of social exclusion,
   validate popular stigma and compound their disconnection.

The Gentlemen: Created Vulnerability
The limitations imposed by the system on access to resources and 
support are risk factors that have led these men to experience severe 
levels of social exclusion and alienation. The now compose a 
non-recognized vulnerable group created by the system itself.

SOCIAL EXCLUSION

برای من غیرممکن است کھ 
روانشناس یا وکیلی پیدا کنم 
زیرا ھیچ وقت در اولویت 
قرار نمی گیرم. اما من ھم 

مشکالتی دارم.

Antisocial
behaviour

Negative 
stereotyping

Institutiona
-lisation

Less familial 
support

Drugs and alcohol
Violence

Self-harm
“Survival Sex”

PREJUDICE
Frustration
Depression

Stress

Less oppor
-tunities

Lack of
support

DAMAGED MENTAL HEALTH

Less likely to 
reach out for 

support

ALIENATION

Find a job

Learn the 
language  Your 

culture is 
wrong

Be a man!

Be a man!



FORGE for humanity//Unlocking Potential 2025//Page 9

Finding an occupation is a multidimensional 
challenge with both internal and external barriers:
   Stagnation created by life circumstances
   and legal situation.
   Lack of services and resources that promote
   integration (i.e language courses).
   Loss of personal role and social status.
   The need to lower professional expectations
   to meet available opportunities.
   High national unemployment rates.

Learn a new 
language

Send money home

Be the provider

PERSONAL FAILURE

MENTAL TOLL
A number of factors contribute to lack of sleep:

   Disruption due to living environment.
   Staying awake is used as a coping mechanism
   to avoid nightmares and rumination.
   Day time sleeping which prevents participation
   in daily life.

This negative impact on quality of life acts as 
another obstacle to finding motivation to job hunt 
or get involved in a learning experience.
    

The Gentlemen: Seeking an occupation
Resuming a career in a new country is complicated. For 
asylum seekers validating qualifications and accessing official 
education is not possible from the start. These men will usually 
have to adjust their expectations and redefine their role in society.

. 

Qu n  'éta  n  ap , je 'av  
a c e r ti  n e l  u r és 
et 'éta  us-pa é po  r a l  an  
le  h s. J'a  fin e n  été 
en s é ma   ne s  a  q  a 
po  n'éco  as  p i t .

Moving &
Travelling

              ‘Worldly’ outlook

Skilled trades

              Multilingual

             Graduates

No
motivation

No
gain

Lethargy

Disrupted
sleep

CYCLE OF 
INERTIA

POTENTIAL

Lack of motivation

APATHY

REALITY

                   Underpaid

                 Undermined

            Undocumented

    Unskilled positions

Unemployment

Depression
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Aspirations

We consider it fundamental to acknowledge individuality 
and diversity within the group of men we work with, and 
stand against common aid delivery practices that create 
dependency and deny individual identity and agency.

Our approach

Skills

Goals

WHAT WE SEE

Talents

Guilt

Worry

Experience

Fear

Rejection Motivations
Trauma

Loneliness

Grief

We strongly believe in the 
capability of these men to 

act on their own behalf

We facilitate collaboration 
and promote relationship 

and network building

We expect and encourage 
them to be active in every 

aspect of their lives

We acknowledge our 
limitations and advocate 

for the resourcefulness of 
our participants

EVERYTHING 
ELSE
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1

Navigating the asylum process while securing basic needs, 
fighting bureaucracy, and restarting your life solo is an 
immense challenge.

BASIC NEEDS

1

LEGAL ADVICE

4

SOCIAL BENEFITS

TAX NUMBER

5

6

7

8

Tehran 3,538 km

Baghdad 3,280 km

Cairo 3,665 km

Kabul 5,569 km

REGISTRATION

PRE-REGISTRATION

ID & PASSPORT

2

4

ASYLUM INTERVIEW

5

EMPLOYMENT

6

OFFICIAL ADDRESS

SERVICES

FOLLOW UP

3

2

CASH CARD

3

1 - 3 years

SOCIAL SECURITYWhat do we do?

       Our approach is based on
       individualized assistance,
       tailored to specific gendered
       needs, that will benefit our
       participants long-term. 

       Through our services we promote
       integration, autonomy and stability,
       and support these men towards
       independence from social aid.

8
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FORGE operates primarily as an info hub from a small space in Athens. Here, every 
action is a collaborative effort, as we expect our participants to be active in every 
aspect of their circumstances. We build reciprocal and dynamic relationships 
which result in these men developing resources, knowledge and control.

We provide accurate 
and up-to-date 

information about 
the asylum process, 

access to Skype 
to register asylum 
claims, mediation 
of communication 

with the asylum 
service, assistance 

through family 
reunification and 

visa procedures, and 
follow-up of 

individual cases.

We give information
regarding different 

services and 
activities in Athens; 
assist on navigating 
Greek bureaucratic 
systems; and make 

referrals to legal, 
medical, 

psychological and 
accommodation 

services.
For those sleeping 
rough we provide 
basic need items.  

We assist with CVs, 
cover letter writing, 

and interview 
preparation; offer 

tools to navigate the 
job search process, 

connections 
with available jobs, 

workshops and 
courses within 

our network; and 
offer guidance 

through the 
unemployment 

benefits system.

Our space is one 
built on respect and 
community, where 
men can support 
and collaborate

with one another to 
find long-term 

solutions to their 
displacement.

We foster a safe and 
calm atmosphere 

where men can 
freely share their 

needs, concerns, and 
opinions.

We advocate for the 
specific needs of 

men travelling solo, 
attempt to tackle 

misinformation and 
prioritise building 
networks with the 

community and 
other local 

organisations to 
maintain a strong 
knowledge base 
provide and the 
best possible 

service.

ASYLUM PROCESS SPACE VOICEEMPLOYMENTBASIC NEEDS

How do we do it?
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Tea Time
 contributes to 

the community feel 
and boosts 

communication

Direct Aid
in-kind donations 
cover essential 
needs for those 

who require
 them

 Collaborators’
time and skills 

afford our small 
team the time to 
concentrate on 

our visitors

Our funding model
The office is where all the action happens. For it to run 
smoothly and provide effective support, financial 
stability from grants and a solid donor base are a 
necessity.

However, support and a willingness to collaborate from 
the local community, volunteers and other contributors 
are also fundamental to our success.

Office Fund
funds operational 
costs for the go-to 
info point for men 

travelling solo
 in Athens

Admin
enables us to 

pay for our 
limited overhead 

costs like 
bank fees

Translation
ensures that 

information is 
understood and 
tailored to the 

individual

Coordination
 provides stability 
through constancy 
& a well-informed 

workforce
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FORGE has been built on solid foundational principles, 
that inform our chosen funding partners.

The majority 
of the funds we use
 to operate are from 
grants provided by 

private foundations, 
many of whom are 

grassroots 
like us!

INCOME 
SOURCES

63%

Our secondary 
source of donations 
come from private 

donors through ongoing 
monthly contributions; 

and charitable activities 
organised by 
our FORGE 

family.

PREPARED

36%

Our funding model

Sharing 
our annual 
financial 

reports on our 
website.

Careful to 
record all 

spending and 
provide reports 
to our donors.

Consciously avoid 
government 
funding, as it 

doesn’t align with 
our core values

Endeavour to 
always have 

funding planned 
6 months in 

advance.

Making grant 
applications 

to foundations 
that share 
our ethos.

Be mindful of the 
costs we incur 

with expenses tied 
directly to values 

and goals.

INDEPENDENT ORGANISED SELECTIVE PRUDENT TRANSPARENT
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INTERPRETATION
Being understood is crucial to our relationship 
with our visitors, and the feeling is mutual! Our 
intention is to be able to provide cultural 
mediation and translation in eight necessary 
languages (Farsi, Pashto, Urdu, Bengali, French, 
Arabic, Turkish and Greek) and to employ two 
part-time interpreters.

Our priorities

Further explore the 
navigation of social aid 

systems to support asylum 
recipients on their path to 

independence

SOCIAL WELFARE

It is essential 
to us that all 

of our visitors 
get the right 
information

Establish a community 
on Facebook where men 
can access up-to-date 

news, ask questions and 
share information

TACKLING 
MISINFORMATION

Network with existing 
projects, develop 

better referral pathways, 
and connect with 

local rental agencies

HOUSING OPTIONS

Get ourselves typing, 
and build a series of 

awareness materials for 
use on social media and 

at fundraising events

ADVOCACY

We strive to 
spread awareness 

about the 
conditions for solo 

men in Greece

Homelessness
is one of the most 
critical problems 

faced by 
refugee men.

We offer 
guidance for basic 

unemployment 
benefits offered

to all Greek 
residents

Continuous government and individual change 
requires attentiveness and flexibility. We will 
enhance our overall service by focusing on the 
development of four key areas.
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To continue growing and remain stable we need to 
maintain solid foundations.

FORMALISATION

REGISTRATIONFUNDRAISING

Creating policies, formalising internal 
procedures, and consolidating the 
knowledge we have acquired through 
experience and research will create 
consistency for fundraising activities and 
streamline induction of new team members. 
It will also help us to uphold the principles 
and values that FORGE strongly defends as 
we grow.

We love our office but we have
outgrown it - our visitor rates justify 

moving to a larger space and expanding 
our team. Having established our basic 

services, we envision a larger community 
space and more privacy for our 

coordinators to work more efficiently. We 
will be able to accommodate a third 
coordinator and a second translator.

  

To support our long term vision and 
growth we need to build on our existing 

donor base. A strategy for 2020-2025 and 
focused annual budgeting will help us 

secure longer term funding, which will in 
turn provide the financial security 

required for growth, and ensure that
 the services for our participants 

remain focused and stable.

Recent decisions passed by the Greek 
government have made the regulations that 
govern NGOs more stringent and put 
pressure on many grassroots organisations. 
By registering FORGE as a non-profit in 
Greece, we will be able to continue 
carrying out our activities for as long 
as the project fulfills a need, with the 
full cooperation of the local authorities. 

Our goals 2020 - 2025

SPACE
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A community sports project in Athens that 
aims to encourage active participation and 
social integration.

FORGE for cricket

An opportunity to 
build confidence and 

aim attention and 
energy towards 
positive goals

An activity to 
promote physical 

fitness, mental 
health and general 

well-being

A space of 
fellowship and 

integration where 
players and 

spectators alike can 
find a sense of 

belonging

A platform for
the growing cricket 

community to 
engage with local 

supporters

OUR PRIORITY
is to find an appropriate 

venue in Athens for 
practice, where safety can 
be prioritised, and, using 

the foundation of a 
passionate, skilful team, 
establish a place where 

cricket can flourish.

#1

Hellenic Premier 
League

T20 Senior Cricket 
Tournament 2019

Runner Up
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FORGE is a global family, relying on people across 
the world to contribute to our inclusive, 
self-actualising culture, our continually developing 
knowledge base and our growing network of 
advocates and sponsors.

Collectively we work towards our overarching goal: 
for men travelling solo to fulfill their potential and 
participate in society.

The FORGE family

Volunteers & Collaborators

Sponsors & Donors

The Board

Gentlemen

Staff

FORGE for cricket

Ale Jess Ramazan Sophia

Nasir
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Credits
Thank you!

● Free icon library (Microsoft)
○ Navigation arrow (Slide 4, 12)
○ Stars, Recycle (Slide 5)
○ Family, Running man (Slide 6)
○ Cash card (Slide 7, 11)
○ Cutlery (Slide 7)
○ Bed, Clock (Slide 9)
○ Meeting, ID tag, Hanger (Slide 11)
○ Sign post (Slide 12, 17, 18)
○ 3 Men, Megaphone (Slide 12, 17)
○ Piggy bank (Slide 13, 16, 18)
○ Cricketer (Slide 17)
○ Brain/cogs, Airplane, Watch, Camera, Man 

with megaphone (Slide 18)

● Shapes (Microsoft)
○ Speech bubble (Slide 5, 8, 11)
○ Hurdles (Slide 8)
○ Lightning bolt (Slide 9)
○ Road, Sign posts, Applicant’s card (Slide 11)
○ Arrows (Slide 16)

● Designed by Freepik from www.flaticon.com:
○ Relaxing Walk, Location (Slide 2)
○ Joystick, Shop (Slide 5)
○ Male symbol (Slide 6)
○ Psychology, Running with obstacles (Slide 8)
○ Surprised man (Slide 9)
○ Person listening, Medical card, Location, 

Skype, Hammer, Job computer, 
House contract, Envelope (Slide 11)

○ Strategy (Slide 12, 17)
○ Column, Grass (Slide 14)
○ Delivery package, Binoculars, Team leader, 

Speech bubble, 
High five, Love earth, Knowledge (Slide 18)

● Created in www.mapchat.net
○ World map (Slide 6)

● Designed by fjstudio from www.flaticon.com:
○ Technical support (Slide 13)
○ Store (Slide 16)

● Designed by Icongeek26 from www.flaticon.com:
○ Passport (Slide 11)

● Designed by Prosymbols from www.flaticon.com:
○ Open padlock (Slide 1)

● Icons for Docs & Slides Add-On
○ Arrow chart (Slide 4)
○ House, Tent, Cross (Slide 7)
○ Translation (Slide 9, 13)
○ Graduation cap, Barn, Helmet (Slide 9)
○ Iceberg (Slide 10)
○ Apple (Slide 11)
○ Jumper, Timer, Cup of tea, Computer (Slide 

13)
○ Lightbulb (Slide 13, Slide 18)
○ Flowchart, Stamp (Slide 16)
○ Cricket bat, Information (Slide 18)

● Designed by Freepik from www.freepik.com:
○ People illustrations (Slides: 5, 6, 7, 8, 9, 15, 

18)

● Designed by srip from www.flaticon.com:
○ Hospital (Slide 11)

● From Clean PNG:
○ World map (Slide 11)
○ Mountainous background (Slide 14)

Written by: Alejandra Cábez Hernández

Edited by: Jessica Webster

Design by: Sheryl Bartlett

Publisher: FORGE for humanity

Press contact

admin@forgeforhumanity.org

Version

3rd

Date

31/03/2021

● Designed by Layerance from www.freepik.com:
○ World map (Slide 18)

● Designed by Eucalyp from www.flaticon.com
○ Ancestors (Slide 14)

● Designed by Smashicons from www.flaticon.com
○ Contact (Slide 11)
○ Coins (Slide 14)

● Designed by Pixel perfect from www.flaticon.com
○ Checklist (Slide 11)

● Designed by toppng from www.toppng.com
○ Road (Slide 2, 4, 12)
○ Coins (Slide 14)

● Designed by iconixar from www.flaticon.com
○ User (Slide 1)

https://docs.google.com/document/d/1iG1akNAwqkGF_X6zDKyQ8XTIi4YdPz-3L7FTo5-MntM/edit
http://www.flaticon.com
http://www.mapchat.net
http://www.flaticon.com
http://www.flaticon.com
http://www.flaticon.com
http://www.freepik.com
http://www.flaticon.com
http://www.freepik.com
http://www.flaticon.com
http://www.flaticon.com
http://www.flaticon.com
http://www.toppng.com
http://www.flaticon.com
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